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VISION&
BUDGET
2020

I’m always amazed at what God is doing in and through Westside from year to year and 2019 was no exception.
In 2017-18,
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staff hours on planning and renovations, our public launch and first Christmas, we found ourselves asking at the
beginning of 2019: What does a church do between accomplishment and opportunity?
We recognized the past accomplishment and anticipated a future opportunity. We felt led to pivot towards health in
order to make sure that whatever God is leading us to next will be pursued with humility, spiritual discernment,
faith and emotional health.
The larger focus of 2019 became launching emotionally healthy discipleship, a greater emphasis on our ministry team leaders
and equipping us for deeper spiritual practices like prayer in the fall and advent season. God did way more!
We continued to bless mission beyond ourselves.
Locally. Regionally. Globally.

We saw new people seeking and
finding Christ, generosity grow,
first steps in rentals, Beth’s role
expanding to full-time and a growing
community in our youth ministry.

We celebrate the achievement of our budget
- $342,000 was raised! ($334,000 expenses).
A small surplus of $8,000 provided some
very helpful ministry
and building project needs.

We started the fall with a vision
emphasis (our Irresistible series)
followed up by a fall party outreach,
a sold-out Christmas concert and an
impactful Christmas celebration.

As funds continued to come in above regular giving towards our building project, we were able to install our entrance
doors and windows as well as needed office and classroom blinds and begin prepping for our kitchen.

THANK YOU FOR INVESTING RESOURCES
IN OUR MINISTRY AND MISSION!

While we are well into 2020 , we still see a need to focus on
health, but also look towards the future with vision.

In the areas of health:
We plan to invest more in our ministry team leaders through
equipping and encouragement.
We plan to extend the Emotionally Healthy Spirituality course and other
learning environments to more people at Westside and new followers
of Jesus as they join us.
We are discerning how to recalibrate our ministry rhythm. As an
example, church@home worked well for years in our previous context,
but a growing church and a more permanent building has changed the
kind of rhythm and rest our teams and church need.
We pressed pause on our community groups during our vision
initiative and renovations, but it’s time to review and renew their

God has done
more than we
can ask or
imagine!

impact moving forward.

3 KEY AREAS FOR 2020
VISION
PROCESS

YOUTH & FAMILY
MINISTRY

LEADERSHIP
DEVELOPMENT

Discernment
and strategic planning
for the next 5+ years

Increased resources,
Staff/team
Discerning a broader
discipleship path for the
next generation

Appreciation
Equipping
Theological learning

Each of these key areas requires resources, but one large implication for our vision and
budget is staff for youth/family ministry. Our youth ministry internship (Derek) was the
first step; a long-term hire is the next step. It is our intention to staff and fund this ministry
so there can be greater leadership of teams/volunteers/resources.
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GIVING
TARGET
$423,000
This is bold.
But, it includes both FAITH and FACTS.
The base-level giving goal is $365,000. We’re believing for a 5% increase in general offering (from
potential increases and new giving). We moved our normal extra giving target for global mission ($6,000)
into our regular giving budget.
Our leadership team has discerned that it is an important step of faith to pre-commit to our global
mission partners ahead of time. We trust God will use us in greater ways.
In 2019, we received a donation commitment of $50,000 extra per year to help us hire staff.
This is a multi-year commitment above regular donations. Finally, we are anticipating $8,000
of income from pre-arranged rentals for 2020.

This adds up to our $423,000 goal!

THESE NUMBERS REPRESENT
VISION AND FAITH.
We are called to be God’s living and local presence, connecting
people to a growing relationship with Christ and each other.
God has led us to an incredible point in our journey as a church.
We have much to be thankful for but also much to steward. I am
so excited for what is to come.
I believe God will help us discern the next season through a
Spirit-lead vision process and anticipate encouraging movement
as we invest more in our current leaders/teams and a stronger
discipleship path for the next generation. Of course,our new
location has much more potential as we initiate more use from,
through, and beyond Westside.

**NOTE: (Click here to read slides that would have been presented on our vision and budget meeting on March 15.
Please review it after you are done reading this note.)
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HOW CAN
YOU RESPOND?

PRAY WITH US
Inside the Issue

We need God more
than ever to help us
discern, develop,
and disciple

SERVE WITH US

GIVE WITH US

Ask God how he might use
you in one of the highlighted
areas for 2020 or an already
established part of our
ministry that would benefit
from your gifts and time.

God is doing a work in us
towards generosity. Let's
be an example of radical
generosity and a sender
of ministry and funds
beyond us.

Let us know you’ll be praying or serving or giving.

One of the best ways to give towards our goal is pre-authorized debit or recurring giving. Prayerfully
consider new or increased giving proportionate to your income or how the Lord prompts you. Send
an email to info@westsidegathering.com for more info.
To him who is able to do immeasurably more than we can ask or imagine,
according to his power that is at work within us, to him be glory in the church
and in Christ Jesus throughout all generations.
-Ephesians 3:20-21

Peace,

David
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