
Frequently Asked Questions 

1. What is our mission? 

Connecting people to a growing relationship with Christ and each other is our singular 
focus.  

Our ministry focus is building discipleship environments that fuel our mission.  
We believe a variety environments help make that happen.  

Environments that accomplish one of the following: UPwards relationship with God, 
INward relationships with each other, OUTward relationships with our world. 

While we thoroughly enjoy gathering in large spaces as a community, scattering into 
homes and neighbourhoods is still very much a part of our strategy. 

2. Why are we doing a capital initiative?  

The purpose is to raise funds for various initiatives that we are unable to resource 
through our annual operating budget. 

The “Creating the Future Together” vision will engage our church in an effort to secure 
a more permanent and rooted location for at least 10 years, fuel our growing ministry, 
and expand our impact in the community and region. 

3. What is the campaign goal and how long will it last?  

Our first goal of $295,000 is for June 3, 2018. 
Our secondary goal of $380,000 (an additional of $85,000) is for December 2019. 

4. What exactly will be funded through this Capital Initiative? 

Ultimately it’s transforming lives, nurturing relationships and impacting communities. 
This is our vision! 

In 2018, seventy percent (70%) of the money raised will go to the infrastructure of our 
new building, i.e., building out the walls for our gathering space, creating a space for 
youth and groups to gather; expanding and growing the area for KidsQuest, creating 



a space for deeper connections, new opportunity for community partnerships and 
outreach.  

Thirty percent (30%) of the money raised will go to furnish the 13,000 sq ft of space. 

In 2019, 100% will go to funding additional ministry (local and global). 

5. Is this the right time to conduct a capital campaign?  

There is never an ideal time to conduct a campaign due to the constant ebb and flow 
of the economy, but we must always be considering ways in which to maintain and 
enhance our facilities and ministries to remain a vibrant church.  

6. Is our congregation large enough to cover the cost of this 
initiative?  

Westside is committed to being a responsible steward of financial gifts and not 
spending more than we can afford.  

Rather than a challenge, our church leadership sees this initiative as an opportunity to 
engage our church community and remind each of us that all things are possible 
through Christ. Our church has stretched beyond our capacity several times in our 
history and have seen God provide. 

Our primary goal is to expand and deepen Westside’s ministries, while at the same 
time reaching and serving more people. 

7. Will I be asked to participate in the Capital Initiative or give a 
specific amount? 

No one is obliged to give. This is a voluntary initiative. 

Our desire is for everyone to pray and ask God what He wants them to give. 2 
Corinthians 9:7-8 says: “Each of you should give what you have decided in your heart 
to give, not reluctantly or under compulsion, for God loves a cheerful giver. And God 
is able to bless you abundantly, so that in all things at all times, having all that you 
need,you will abound in every good work.” 



Giving is an act of worship (Romans 12:1) and we hope that many will come to 
recognize this Capital Initiative as giving to God’s work, for his Kingdom purposes, as a 
disciple of Jesus. 

8. Will I be asked to give the same amount as others? 

“Not equal gifts, but equal sacrifice,” is the philosophy that best describes this effort.  
Not everyone can make the same size gift, but everyone has an ability to make a 
sacrificial commitment in proportion to God’s blessings in their lives. 
We encourage everyone to prayerfully seek God’s guidance and be obedient in how 
He challenges you to give towards this initiative. 

9- How do I make my commitment to the “Creating the Future 
Together” initiative? 

Offering envelopes will be passed out over the next few weeks, during which time we 
invite you to prayerfully consider how you and/or your family will participate in this 
initiative.  

On Sunday June 3, 2018 we will bring our sacrificial gifts to the gathering or be ready 
to give digitally. 

On Sunday June 10, 2018 we will celebrate God’s provision and this next step 
together in the life of Westside Gathering. 

11. Do we have money available in a Savings Fund for this 
project? 

The Leadership Team has been following the same Stewardship principles that we 
teach during our Financial Peace course.  
In this regard, we have been contributing approximately 10% of our revenues to our 
savings fund over the last few years at Westside.  

Fifty percent of these funds are reserved as a contingency for our regular operating 
budget. The remaining amount will serve as a “reserve” should we need it over the 
next 18 months. 



The first two years could be a challenge to us as a young church and we want provision 
for potential gaps that may arise in our Operating Budget, Capital Budget or towards 
a Growth Initiative. 

12. Why are we leasing vs. buying? 
  
Leasing provides us with a predictable cost and the flexibility for future growth or 
changes. 

Cost comparisons to renting high schools that are bigger than WIC to accommodate 
our growth could triple our Sunday costs and still limit our use to Sundays only.  

Leasing limits our obligations to the annual lease amount and an initial capital 
investment to renovate the premises to align with our mission and values.  

A purchase would require us to pay municipal taxes on the property. It is rare that 
municipalities will change the zone on current non-religious buildings. By leasing the 
property owner assumes the municipal taxes. 

We have opted for a 10-year lease with an option to get out after 7 years. We also 
have the possibility to renew for a longer period of time. 

Buying or building a property with 13,000 square feet including 140 parking spots 
would cost between $2-3 million in our area. This would commit us to a 25-year 
mortgage with ongoing maintenance and renovation expenses that would far exceed 
the leasing arrangement we have negotiated. 

Therefore we would need $300-$500k as a down payment + renovations + mortgage 
payments + ongoing maintenance expenses. This doesn’t change our lease. The 
owner continues to pay the taxes. 

Our own building would make us liable for a much higher insurance cost annually. This 
new lease is only changing our insurance premium very little. 

We are not responsible for a leaky roof or broken heating/air conditioning. 

We also don’t pay for exterior maintenance work (snow, grass, etc.) beyond our lease. 
The Leadership Team came to this conclusion: A lease is a predictable cost with little 
responsibility on the building. 



13. Why are we spending $295,000 when it's only a rental? What 
will happen if we have to leave after 5 years? 

Our $295,000 is an investment that will give us 10 years of use without the other costs 
of owning (besides our yearly lease). 

14. How many people will the new location accommodate? 

The new space will be able to accommodate approximately 400 people (300 adults 
and 100 children). 

This will give us space to continue to grow without energy spent on searching for a 
future location. 

If we want to double our gatherings or add another gathering at an alternate time the 
week, our costs stay the same. 

15. Would we rent our space to other organizations? 

We cannot commit to anything specific at this time; however, we are open to further 
discussion with our community partnersin the future. 

Description Amount Total

Rental Deposit $20,000

Construction $210,000

Furnishings $65,000

Challenge Goal June 3, 2018 $295,000

Family Ministry $50,000

Ministry Growth $35,000

Faith Goal December 2019 $380,000



16. Safety and Security for children (KidsQuest area) 

The safety of our children and youth is of the utmost importance to us. 

While the KidsQuest area is adjacent to the Brunswick entrance of the building, this 
door will not serve as our main entrance. This entrance will be reserved as an 
emergency exit. 

The main access to the lobby will be on the Tecumseh side of the building. 

17. How can I learn more about this campaign?  

Everyone will be kept informed through announcements, newsletters, email and other 
forms of communication.  

Opportunities for individual or group discussions will continue to be provided. 

Please reach out to any team member regarding initiative questions. (Leadership 
Team, Location Team, Capital Initiative Team) 


